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2.0 EXECUTIVE SUMMARY  
 

2.1  This report provides an update following the Special Harbour Board Meeting, 
which took place in December 2021, on progress since the Special Meeting and 
the next steps which officers require to undertake.   

 
 

3.0  RECOMMENDATIONS 
 

3.1 The Oban, Lorn and the Isles Area Committee are asked to note the update 
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4.    Agreed that either Options 4 or 5 should move forward and request that 
Officers engage with CMAL, through the OBMG, on the basis that the 



 

 Work vessel requirements 

 Web site enhancement and content 

 Operating hours and staffing requirements 

 Financial model 

 Communications strategy ± including communication and 
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